


About St George Lycabettus Hotel 

The Solution

Athen’s Premier Boutique Hotel St George Lycabettus is regarded as a landmark of Greek hospitality, with 
its intuitive service, sleek and newly renovated rooms. There’s no better place to experience all that Athens 
has to offer than this 5-star boutique hotel in the center of the city.

Nestled against the pine-forested slopes of Lycabettus Hill, the St George Lycabettus affords breath-taking 
panoramic views over Athens to the Acropolis and the Saronic Gulf beyond. 
Guests are also perfectly positioned right in the pulsing heart of Athens, just steps away from Kolonaki’s 
alluring shops, museums, galleries and eateries.

Since the time competition in Global Hospitality Industry is getting stiffer, Hotel George 
Lycabettus realized that, they were facing issues with determining the demand in their 
vicinity. Also, monitoring the rates of their comp-set was a major challenge for them. 

Further, deciding their own selling rates was not easy. Also, they were not able to reach at 
an optimized price that can fetch them maximum revenue.

The Challenge

Hotel St George Lycabettus decided to partner with RateGain to automate their daily revenue management 
functions and empower the revenue team to make strategic decisions, such as a new approach to pricing. 

The team recognized the benefit a Price Shopping solution can bring to the efficiency and bottom-line of a 
hotel. Utilizing the functionality of RevGain, they emerged as Game Changer. They were able to achieve an 
increase in ADR, clearly through the use of Price Optimization tools. Typically, they used to manage this 
manually, Hotel St George Lycabettus is now able to easily price rooms and optimize demand separately for 
each of its offerings.

The solution is very easy to use and very profound in details. Digging out every day statistics and evaluations 
are very easy by following the insights Tab of RevGain. This factor was very important for them, as they 
wanted the tool to be easily understood by their staff.

The solution has many remarkable features. The one cherished the most by Hotel St George Lycabettus is 
the tab “Metric comparison by Check-in Date”. It is very useful to check actions and strategy against the real 
sales.

Yiannis Kapoutsos 
Revenue Manager, 

Hotel St George Athens Lycabettus

“RateGain's solution is very detailed 
yet easy to use. It made our everyday 
statistics and evaluations very fast”
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Client Speaks



After consistently trying to align their revenue management strategy, Hotel St George Athens Lycabettus 
were not able to achieve the revenue targets they were trying for.

After restructuring their revenue management strategy by partnering with RateGain, they were able to 
reverse that trend in 2016 and return to positive annual RevPAR Index growth. Secondly, following the 
recommendations of RevGain, Hotel St George Athens Lycabettus was able to overcome the perception they 
had on a particular competitor with respect to their rates.

The Results

Hire Smart People who can 
interpret the data and derive 
insights from them than 
having more people working 
on gathering data

How it Happened  

New Revenue Management Strategy with 
a focus on driving RevPAR and ADR

Implemented Price Optimization solution 
to automate Pricing Strategy

Ensured all sales and pricing decisions 
are made from the same sets of data

More Optimized demand and price

Out performed our competitors and 
also changed our perception about them

$

x x

“The more you can regularize  and optimize, 
the more profitable you can be”



About RateGain

Founded in 2004, RateGain is a leading provider of cloud-based product and service 
around the function of Rate Intelligence, Price Optimization, Seamless Electronic 
Distribution and Brand Engagement to the world’s leading Hotels and Online Travel 
Agents.

With continued innovation and excellence in customer focus, we are proud to serve 
over 12,000 clients and numerous industry partners.

Our customers are global and so are we, with offices in 10 countries across all 
major continents, supported by over 500 passionate professionals and seasoned 
industry experts.

Through world-class solutions, RateGain helps its industry leading customers beat 
their competition and make more revenue every day.

Contact us: marketing@rategain.com

“If you have booked travel online, you have 
experienced RateGain! “


