
COVID19 and the European Car Rental Industry
An in-depth analysis to track recovery



Europe encountered its first case of coronavirus in the last week of 
January, two months after China encountered its first case of the 
deadly virus. On January 24, France recorded the first cases, and due 
to the open border policy of EU, cases began to rise in all major 
European countries and within 45 days the entire continent had over 
40,000+ cases following an outbreak in Northern Italy. Today the 
total cases are close to 1.4 million, halting commerce, canceling 
events and intra-country travel, massively impacting the car rentals 
industry.
However all hope is not lost, as in the east, China opens up after 
lockdown and gets back to normal life, European car rental operators 
can look with hope for a recovery in their markets as well. 
Through this analysis, our aim is to provide hope to European car 
rental operators for a better tomorrow by not only providing a 
guidance of rates for the summer of 2020 but also providing them 
coping strategies that they can follow till the beginning of recovery. 
Therefore with an aim to help car rental operators across Europe, 
RateGain decided to analyze over 40+ locations in Europe across the 
six largest countries as well as China to provide a detailed 
representation of the answers to the key questions being asked: 
 

    What is the recovery in China Looking Like?

    What is the current status of recovery in my region?

    How can I cope up till then?
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Research Methodology
The research is powered by RateGain's Data science labs which has 
analyzed over 800 million data points from over 700+ online sites, 
including mobile sites. The platforms cover all major car rentals 
enterprises in each region providing a granular analysis of the 
impact of COVID-19 on car types, LORs and other factors. To study 
this report, please read and understand the following points: 

The analysis is based on the cumulative data of over for 40+ 
locations in six key markets of Europe which includes France, 
Germany, Italy, Portugal, Spain and The United Kingdom as 
well as China

The research includes an analysis of rates processed for all 
major car rentals from January 2019 till June 2020 for  Europe

The research includes an analysis of rates processed for all 
major car rentals from January 2019 till May 2020 for China

For representation of analysis in the China Market, we have 
divided the rates into three categories, Pre-COVID (Jan-Feb), 
During-COVID (Mar-Apr) and Recovery (May)

Airline Rates shown are derived from AirGain, RateGain's Airline 
Intelligence product

All future trends are based on prices aggregated from publicly 
listed prices and is subject to change 
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Introduction
The first case of COVID19 was tracked 6 months ago in China, the 
world since then has emerged to be a very different place with over 
5.5 million cases and commerce coming to a halt in over 180+ 
countries. However, in our battle against the pandemic we have 
seen early success with the first epicenter, China, successfully 
mitigating the virus and moving towards a Post-COVID world.

Our recovery tracking was done on two fronts: Tracking recovery in 
Airlines, as well as Car Rentals RateGain's Data Science Labs, 
monitoring data from our Airline pricing intelligence product, 
AirGain to check that airline prices through April and May first week 
in China have not only recovered but also peaked as China heads 
into the first vacation after the pandemic began around the Chinese 
new year.

The effort to curb the spread of virus in China started from Late 
December as trains and Ground Transport from the epicenter in 
China was suspended by December by some provinces around 
Hubei, in an attempt to restrict the spread of the virus and by end of 
January, most tourist spots were shut down before the Chinese New 
Year followed by monitoring of roads in all major provinces, 
impacting car rentals drastically in the first quarter of the year. 

However for Car Rentals in Europe, the complete impact was not felt 
until early March as there was little agreement on closing internal 
borders and even though Italy had experienced the first outbreak 
the European Union by March 13 continued to reject the idea of 
suspending the Schengen free travel area and introducing border 
controls with Italy.

After the Czech Republic, Slovakia, Poland and Denmark 
announced complete closure of their national borders, the 
European Commission stated that certain controls may be justified, 
but general travel bans are not seen as being the most effective by 
the World Health Organization worried by the economic and social 
impact of such a travel ban. 

Even though governed by the European Commission, each 
member state responded differently to the pandemic and therefore 
had a different path towards recovery, with some states Sweden 
going as far as leaving the implementation of social distancing 
measures to its residents and only banning gathering of large 
crowds, closing offices as well as schools.

While most European countries tried to avoid the spread of the virus 
by monitoring the situation in Italy, Spain's initially slow response to 
the coronavirus caused the epidemic to become severe across the 
continent and eventually became the country with the 
second-highest number of coronavirus cases in the world.
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However, as of May 25, with a total of 1.35 MN cases, and over 
150,000 deaths, Europe collectively has flattened the curve and is 
now moving towards mitigating the virus. As per the European 
Centre for Disease Prevention and Control, total daily cases across 
Europe are below 10,000 with all countries easing restrictions from 
declaring the pandemic over in certain Eastern European and Baltic 
countries to starting football matches in Germany.

As part of the research, we track car rental recovery across six key 
markets France, Germany, Italy, Portugal, Spain, and UK by 
comparing forward-looking rates 2020 with 2019 summer rates as 
well as strategies unique for car rentals in each country with an 
attempt to help every car rental operator in Europe with insights and 
intelligence to move towards a better tomorrow.
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Rising in the East: China’s Travel Recovery

The COVID-19 pandemic originated with a cluster of mysterious, 
suspected pneumonia cases in the city of Wuhan, the capital of 
Hubei province, China. A Wuhan hospital notified the local center for 
disease control and prevention (CDC) and health commissions on 
December 27, 2019. On December 31, the Wuhan CDC disclosed to 
the media that there was a cluster of unknown pneumonia cases 
related to Huanan Seafood Market.

On February 25, the number of newly confirmed cases outside 
mainland China exceeded those from within for the first time; the 
WHO praised the effectiveness of measures taken in the country. By 
March 6 the reported number of new cases had dropped to well 
fewer than 100 nationally per day, down from thousands per day at 
the height of the crisis. On March 13, after close to 90 days, the 
number of newly imported cases passed the number of 
domestically transmitted new cases for the first time.

From January End, when the lockdown was implemented, it took 60 
days to bring down daily cases and deaths down to 10, which is when 
a partial uplift of the lockdown was allowed and finally in 2nd week 
of April the lockdown was completely uplifted in the Hubei Province. 
Even after implementing harsh lockdown measures for over 75 days, 
certain parts of China are still under lockdown, and strict 
implementation of social distancing norms is the new normal.

The majority of hotel bookings on the company's platform have 
been made with four- and five-star hotels and online car rental 
reservations continue to soar as customers prioritize freedom, 
privacy, and hygiene, according to Trip.com. 

Source: Wikpedia

Source: Worldometers.info
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According to RateGain's real-time airline intelligence platform, 
AirGain, the rates for airfares went by 100% for outbound flights from 
Beijing

A similar trend was observed for flights moving from Guangzhou 
with prices soaring by over 200%

The response of travelers in China to the first vacation is promising 
for Europe as the continent enters the last phase of the lockdown. 
The surge in air fares was not an independent event and a similar 
surge was observed in car rental rates across multiple airport 
locations in China.

Domestic travel, in particular intra-provincial and local trips, being 
the preferred choice for most holidaymakers as restrictions are still in 
place for travel across provinces or to overseas destinations. 
Shanghai, Guangzhou, and Beijing were the top 3 destinations for 
holidaymakers during the planned Labour Day break, according to 
the report by the Nasdaq-listed Trip.com, formerly known as 
Ctrip.com International.

COVID-19 & The Car Rental Industry

Source: RateGainDay of Departure Data [2020]
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The analysis observes airport car rental prices across key airport 
locations in China across the first five months of 2020 and 
categorizes the rates in three phases, pre-lockdown, 
during-lockdown and post-lockdown.

As observed, the year started positively in anticipation of the 
Chunyun movement during the Chinese new year however 
between Feb-April the rates crashed by an average 17-20% with 
some locations observing a fall of over 35% and then recovering by 
an average of 22% with some areas observing over 65% of increase in 
prices in Jinan.





Europe's Journey to the New Normal

Let's start with some heartening news. Almost 120 days after the first 
case arrived in Europe on 21 January, based on data available to 
ECDC on 21 May 2020, 29 out of 31 countries (EU/EEA countries and 
the UK) showed consistently decreasing trends in COVID-19 14-day 
case notification rates compared to peaks that were observed 14–50 
days earlier. The average rate for the EU/EEA and the UK was 71% 
lower than at the peak on 9 April 2020.

Finally, on 24 May, Montenegro as well as Slovenia declared 
themselves as Corona-Free ending the close to 70 days of lockdown 
imposed in almost all European countries to curb the virus.

Mapping the movement of average daily rates to the surge in 
outbreak across Europe, it is surprising to note that unlike the United 
States, on average, Car Rental rates in the first two months of the 
beginning of 2020 were trending lower than 2019. This was observed 
due to two reasons, first being the restrictions in China which plays a 
major role in driving business in Europe during the New year 
celebrations. The second being cancellations of global conferences 
like the Mobile World Congress in which was expected to bring the 
city of  Barcelona, more than 100,000 visitors. 

The analysis further shows that the steepest fall observed by 
car rentals average daily rates was in April and that July, which 
is peak travel season in Europe, according to data observed by 
RateGain shows the first signs of recovery of rates. This also now 
seems possible as Europe has reduced its daily rates to under 
10,000 and are opening up borders. In the following sections 
we observe the biggest car rental markets and key airport 
locations to see how rates have moved in the first half of the 
year and help car rental operators and revenue teams price 
their inventory suitably to maximize their revenue

 Source: RateGain Data Science Labs
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COVID-19 & The Car Rental Industry

Month on Month comparison of market average rate for Europe



France

Source: Wikipedia

Source: RateGain Data Science Labs

Source: RateGain Data Science Labs
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Compared to 2019, ADR in June-July would be almost 40% lower 
incidentally, making France one of the only countries which is not 
showing any recovery after the mitigation of the virus.

The COVID-19 pandemic was confirmed to have reached France on 
24 Jan 20, when the first COVID-19 case in both Europe and France 
was identified in Bordeaux. The first 5 confirmed cases were all 
individuals who had recently arrived from China. On 17 Mar, French 
President, Emmanuel Macron announced a national lockdown for 8 
weeks till 11 May after which gradual lifting of lockdown measures 
were to be announced however, the health emergency has been 
extended till the end of July.

While the year started well for France with January showing similar 
pricing trends as last year, the famous French summer which sees an 
influx of tourists from April onwards would see a drastically reduced 
number of international tourists coming in due to the curb on 
international arrivals during the summer as well as cancellations of 
major events during the summer such as French Open, music 
concerts, and festivals.
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Week on week comparison of market aveerage rate for France
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Week on Week comparison of market average rate for France

Month on Month comparison of market average rate for France



While the overall picture in France seems a little gloomy, we have gone a step further to share insights to show which airport locations according 
to rates processed by RateGain are doing marginally better in France, helping car rental operators concentrate on locations that can provide 
better returns.

Key Airport Locations in France

Source: RateGain Data Science Labs
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Paris, Orly international Airport

Paris,Charles De Gaulle Airport Mérignac, Bordeaux Airport Blagnac, Toulouse International Airport

Nice, Côte d'Azur Airport Marseille, Provence Airport Colombier-Saugnieu, Lyon-Saint Exupéry Airport



What Can Car Rental Operators in France Do to Cope with COVID19

Car Rentals in France should leverage the following 
COVID19 benefit schemes

Focusing on High Yield Locations/Cars

Leverage deferred social security and tax payments for companies 
and accelerated refund of tax credits (e.g. CIT and VAT)

Get support for wages of workers under the reduced-hour scheme

Find out if you are applicable to get direct financial support 
(solidarity fund) for affected microenterprises, liberal professions, 
and independent workers

Postponement of rent and utility payments for affected 
microenterprises and SMEs

Extension of expiring unemployment benefits until the end of the 
lockdown and preservation of rights and benefits under the 
disability and active solidarity income scheme

For mid-size and large car rental companies, keeping track of their 
booking trends in window of 90 – 180 days is key to revenue 
maximization. Lot of companies might end up with either overflow 
or underflow of fleets after 60 – 90 days. Hence maintaining optimal 
revenue per unit will be one of the most important challenges 
pricing managers will face to attain target revenue goals. 

Hence, focused approach on specific high yield locations and car 
types is key on delivering maximum revenue with minimal 
resources.

Accelerate De-Fleeting
Every year most of the largest car rental companies go through 
De-Fleeting for many purposes and all of those companies are 
accelerating this exercise in 2020 amid COVID19 outspread in 
order to save cost as well as secure the cash flow for business 
continuity.

Free contactless home delivery of Car rental
With restrictions and limitations on public transport as well as 
Cab/Taxi/Uber/Lyft services, many car rentals are offering free 
home delivery of car rental and its getting very popular in 
countries like Germany. It can also be a landmark move to uplift 
car rentals in new digital world.

Targeting Local/Domestic Travelers
It will take time to start getting inbound traffic from international 
visitors for every rental locations, hence local bookings remain 
primary source of income for car rental revenue managers. 
Ancillary offerings and special promotions must suit local 
economy conditions to improve bookings.

"Source:https://www.imf.org/en/Topics/imf-and-covid19/Policy-Responses-to-COVID-19"
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COVID-19 & The Car Rental Industry



The ongoing COVID-19 pandemic was first confirmed to have spread 
to Italy on 31 January 2020, when two Chinese tourists in Rome tested 
positive for the virus.By the beginning of March, the virus had spread 
to all regions of Italy.

The data observed by RateGain shows that while car rental rates 
started on a considerable high right after Christmas, it plummeted by 
the 3rd week of January when China was put under lockdown, as 
tourists expected at the end of January did not show up.This trend 
has continued until Mid-April and then surged at the end of April, 
when the government announced that they would be allowing 
Italians to travel within the country to see their families and allow the 
resumption of construction as well as commercial activities.It was 
announced on May 16 that from 3 June, the Italian government will 
allow people to move between regions as well to and fro travel 
between neighboring countries would be resumed. 

In addition to this, the announcement of opening up of Greece and 
its excellent response to containing the virus would help in 
improving the flow of tourists between the two neighbors, helping 
both reach 2019 ADR levels during the summer.

Italy
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Week on Week comparison of market average rate for Italy 

Week on Week comparison of market average rate for Italy 

Source:  Wikipedia

Source: RateGain Data Science Labs

Source: RateGain Data Science Labs

Month on Month comparison of market average rate for Italy



After a rather inactive spring season, Italy is expecting increased activity during the summer as travel within EU regions to and from Italy begins 
from 3 June.  Our analysis shows that while Milan airport might see a dip in rates due to its proximity to Switzerland, France and Germany, with 
most travelers preferring to drive-in from neighboring countries, other popular tourist destinations such as Venice, Florence, Naples and Catania 
airport are seeing a steeper increase of prices for airport rentals with an increase of almost 30% compared to 2019 expecting travelers from 
Central Europe expected to come to Italy during the summer.

Key Airport Locations in Italy

 Source: RateGain Data Science Labs
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Venice, Marco Polo International Airport Milan, Malpensa International Airport Milan, Linate International Airport Catania, Fontanarossa International Airport

Elmas, Cagliari Airport Firenze, Florence Airport, Peretola



"Source:https://www.imf.org/en/Topics/imf-and-covid19/Policy-Responses-to-COVID-19"
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What Can Car Rental Operators in Italy Do to Cope with COVID19

Car Rentals in Italy should leverage the following 
COVID19 benefit schemes
Car Rentals in Italy should leverage the following 
COVID19 benefit schemes

From “Cheap and Best” to “Fare and Safe”

As part of the Care program in Italy, the government has allowed 
tax deferrals and postponement of utility bill payments in most 
affected municipalities (€6.4 billion)

Apply for a moratorium on loan repayments for SMEs, including 
on mortgages and overdrafts

Check state guarantees on loans to all businesses; incentives for 
financial and non-financial companies in the form of Deferred Tax 
Activities

To promote the use of credit claims as collateral and to incentivize 
lending to small and medium-sized enterprises, the Bank of Italy 
has extended the additional credit claim frameworks to include 
loans backed by COVID-19-related public sector guarantees.

Post COVID19, most of the traveler mindset will be full of doubts 
about cleanliness and sanitization policies will be of prime 
concern. Car rentals messaging around their cleaning and safety 
procedures will allow them to book at better rates even if cheaper 
competitor are available.

Free contactless home delivery of Car rental
With restrictions and limitations on public transport as well as 
Cab/Taxi/Uber/Lyft services, many car rentals are offering free 
home delivery of car rental and its getting very popular in 
countries like Germany. It can also be a landmark move to uplift 
car rentals in new digital world.

Plan for Regional Travelers
Italy will see a lot of demand coming in from neighboring 
countries as well as people travelling to Greece, Switzerland, 
France and therefore in the absence of tourists in the summer, 
smaller car categories would be more in demand for a longer 
duration.

Cancellations Vs Discount Credits/Rebooking
Options on Future Pickups

With lockdowns and social distancing across major markets, 
cancellations have increased by 50% to 80% compared to last year 
in all regions, pricing managers must launch credit/easy 
cancellations/rebooking schemes on high demand future dates to 
improve revenue forecast in coming months.
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About RateGain

United Kingdom

Source: Wikipedia

However starting this week, the UK government has started 
relaxing some of the restrictions with the British Prime Minister 
announcing a 51-page plan on rebuilding the UK and 
admitting that life would not be the same for the foreseeable 
future.

UK was one of the last countries to impose a lockdown in 
Europe, already dealing with the implementation of BREXIT on 
1 February 2020, which according to our analysis kept car 
rentals rates compressed as compared to last year as 
holidaymakers cancelled plans to visit Britain .  This clubbed 
with the outbreak in China, saw a drastic drop in the number of 
arrivals from China as well which average around 130,000 from 
January to March spending approximately 260 Million Pounds.

Rental rates observed by RateGain were looking to go up in end 
of April expecting that the nationwide lockdown would be over 
before the Early May Bank holiday however with the lockdown 
extending, car rentals would not have been able to maximize 
revenue  presents a picture of how car rental rates have moved 
in comparison to last year. 

The ongoing COVID-19 pandemic spread to the United Kingdom in 
late January 2020. As of 26 May 2020 there have been 265,227 
confirmed cases and 37,048 confirmed deaths overall. Transmission 
within the UK was first documented on 28 February, and by 1 March 
there were cases in England, Wales, Scotland and Northern Ireland. 

On 23 March, the UK government imposed a lockdown on the whole 
population, banning all "non-essential" travel and contact with 
people outside one's home (including family and partners), and 
shutting almost all businesses, venues, facilities, amenities and 
places of worship. People were told to keep apart in public. Police 
were empowered to enforce the lockdown, and the Coronavirus Act 
2020 gave the government emergency powers not used since the 
Second World War.



As per the Week on Week trends we are expecting that car rental 
rates would recover sharply as the government plans to open up the 
economy and people would look to travel within UK and Ireland. 

Restrictions in International travel, would push domestic travel 
throughout the United Kindom and hence demand for car 
rentals is expected to go up, starting recovery in June and then 
showing an improvement of almost 50% by July.  
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Week of Year Source: RateGain Data Science Labs

Source: RateGain Data Science Labs
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Week on week comparison of market aveerage rate for United Kingdom

Month

Month on Month comparison of market average rate for UK

Week on Week comparison of market average rate for UK



Airports across the UK are seeing a strong recovery in July, with the hope of international travel resuming and tourists coming both from China 
as well as the United States, which see over 40% of the total tourist volume of the year, visiting between July and September.

Our analysis shows that across UK all airports are seeing a YoY increase in rates of over 40% compared to 2019 

Key Airport Locations in the United Kingdom

Source: RateGain Data Science Labs
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England, Manchester Airport London, Stansted Airport England, Heathrow Airport Horley, Gatwick Airport

Speke, Liverpool John Lennon Airport Scotland, Glasgow International Airport Scotland, Edinburgh Airport England, Bristol Airport



"Source:https://www.imf.org/en/Topics/imf-and-covid19/Policy-Responses-to-COVID-19"
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What Can Car Rental Operators in UK Do to Cope with COVID19

Car Rentals in UK should leverage the following 
COVID19 benefit schemes

Free contactless home delivery of Car rental

The government has put in place the Bounce Bank loan scheme 
for SMEs with 100 percent guarantee for loan amounts up to 
£50,000.

VAT payments are deferred for the second quarter of 2020 until 
the end of the financial year.

For furloughed employees, 80 percent earnings will be paid till 
October.

From August employers will be allowed to furlough employees for 
part of the daily working hours while being required to contribute 
to the 80 percent of earnings.

Apply for the joint HM Treasury—Bank of England Covid Corporate 
Financing Facility which, together with the Coronavirus Business 
Interruption Schemes, makes £330bn of loans and guarantees 
available to businesses (15 percent of GDP) 

With restrictions and limitations on public transport as well as 
Cab/Taxi/Uber/Lyft services, many car rentals are offering free home 
delivery of car rental and its getting very popular in countries like 
Germany. It can also be a landmark move to uplift car rentals in new 
digital world

Accelerate De-Fleeting
Every year most of the largest car rental companies go through 
De-Fleeting for many purposes and all of those companies are 
accelerating this exercise in 2020 amid COVID19 outspread in 
order to save cost as well as secure the cash flow for business 
continuity.

Targeting Local/Domestic Travelers
It will take time to start getting inbound traffic from international 
visitors for every rental locations, hence local bookings remain 
primary source of income for car rental revenue managers. 
Ancillary offerings and special promotions must suit local 
economy conditions to improve bookings.



On 2 March 2020, the virus was confirmed to have reached Portugal, 
when it was reported that two men tested positive for COVID-19.

On 23 May, the Foreign minister for Portugal, Augusto Santos Silva 
declared that tourists from different parts of Europe are welcome in 
Portugal and is hoping to open markets, theaters, schools and cinema 
halls in the last phase of relaxing the lockdown.

Our analysis of car rental rates observed by data processed by RateGain 
shows a considerable dip in rates during the first 6 weeks; however the 
WoW movement compared to 2019 could mislead some readers to 
believe that rates were comparable, signifying that car rentals in 
Portugal have not been impacted.However, this is not true, because, 
during March & April of 2019
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Portugal

Source: Wikipedia

Source: RateGain Data Science Labs

Portugal had a spell of extreme heat which led to unseasonal 
forest fires as well as a national strike of drivers Which led to a 
shortage of fuel supply, impacting the business of rental cars and 
therefore impacting rates from Week 11 to Week 15.With travel 
opening in Portugal by end of May, our trends show that car rental 
rates would pick up marginally as compared to last year showing 
an improvement of 10% YoY.
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Week on Week comparison of market average rate for Portugal

Month on Month comparison of market average rate for Portugal
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Source: RateGain Data Science Labs

The Island of Madeira which has been a key attraction for all tourists coming in, is seeing a sharp drop in arrivals this year and therefore airport 
rental rates are seeing a MoM decline of over 50% in June. The capital city of Lisbon is expected to see a recovery in Jun but the biggest 
recovery in rates is expected at Faro Airport which is a hub in southern Portugal with frequent flights operated by Europe’s biggest airline 
operator Ryan Air 

Key Airport Locations in Portugal

Santa Cruz, Madeira Airport Ponta Delgada, João Paulo II Airport

Faro, S.A. Faro Airport Lisboa, Portela Airport



Every year most of the largest car rental companies go through 
De-Fleeting for many purposes and all of those companies are 
accelerating this exercise in 2020 amid COVID19 outspread in order 
to save cost as well as secure the cash flow for business continuity.

Most of the car rental companies get maximum business from 
Leisure/Corporate travelers and in current scenario the travel 
industry has taken severe hit on all Leisure/Corporate travel across all 
industries. However, same pandemic is creating an underlying 
demand of all sorts of delivery and logistical services where standing 
fleet of car rental companies can be utilized  for short or long term 
revenue source
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What Can Car Rental Operators in Portugal Do to Cope with COVID19

About RateGain

Pivot to car rental services other than Leisure/Corporate

With lockdowns and social distancing across major markets, 
cancellations have increased by 50% to 80% compared to last year in 
all regions, pricing managers must launch credit/easy 
cancellations/rebooking schemes on high demand future dates to 
improve revenue forecast in coming months.

Cancellations Vs Discount Credits/Rebooking
Options on Future Pickups

Accelerate De-Fleeting

For mid-size and large car rental companies, keeping track of their 
booking trends in window of 90 – 180 days is key to revenue 
maximization. Lot of companies might end up with either overflow 
or underflow of fleets after 60 – 90 days. Hence maintaining optimal 
revenue per unit will be one of the most important challenges 
pricing managers will face to attain target revenue goals. Hence, 
focused approach on specific high yield locations and car types is key 
on delivering maximum revenue with minimal resources.

Focusing on High Yield Locations/Cars

Post COVID19, most of the traveler mindset will be full of doubts 
about cleanliness and sanitization policies will be of prime concern. 
Car rentals messaging around their cleaning and safety procedures 
will allow them to book at better rates even if cheaper competitor are 
available.

From “Cheap and Best” to “Fare and Safe”

The Portuguese government has approved a six-month 
moratorium on bank loan repayments for families and companies 
affected by the coronavirus outbreak.

Car Rentals in Portugal should leverage the following 
COVID19 benefit schemes
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Source: RateGain Data Science Labs

Germany 

However Germany has begun opening up: with the control of lifting the 
lockdown will now be in the hands of Germany's 16 federal states. As of 
last week, Bundesliga football matches resumed behind closed doors 
on Saturday 16 May, shops of all sizes  are now allowed to reopen. 
Border controls were eased on 15 May with Austria, with restrictions on 
France and Switzerland to be lifted on 15 June. 

The majority of cases in Jan & early Feb originated from the same 
automobile-parts manufacturer as the first case. On 25 & 26 Feb, multiple 
cases related to the  Italian outbreak  were detected in 
Baden-Württemberg. As of 27 May 20, Germany has officially reported 
179,364 cases, 8,347 deaths & approximately 162,800 recoveries.

German disease and epidemic control is advised by the  Robert Koch 
Institute  (RKI) according to a national pandemic plan.By 22 Mar, there 
were curfews imposed in 6 German states while other states prohibited 
physical contact with more than one person residing outside the same 
household.

Domestic traveling was only allowed in groups not exceeding two people 
unless they are from the same household. Some states imposed further 
restrictions allowing people to leave their homes only for specified 
activities including commuting to work, exercising or purchasing food. 

Source: Wikipedia

Month

Week on Week comparison of market average rate for Germany 

Month on Month comparison of market average rate for Germany



Car Rentals in Germany should leverage the following 
COVID19 benefit schemes

"Source:https://www.imf.org/en/Topics/imf-and-covid19/Policy-Responses-to-COVID-19"

Most of the car rental companies get maximum business from 
Leisure/Corporate travelers and in current scenario the travel 
industry has taken severe hit on all Leisure/Corporate travel across all 
industries. However, same pandemic is creating an underlying 
demand of all sorts of delivery and logistical services where standing 
fleet of car rental companies can be utilized  for short or long term 
revenue source
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What Can Car Rental Operators in Germany Do to Cope with COVID19

About RateGain

Pivot to car rental services other than Leisure/Corporate

With lockdowns and social distancing across major markets, 
cancellations have increased by 50% to 80% compared to last year in 
all regions, pricing managers must launch credit/easy 
cancellations/rebooking schemes on high demand future dates to 
improve revenue forecast in coming months.

Cancellations Vs Discount Credits/Rebooking
Options on Future Pickups

For mid-size and large car rental companies, keeping track of their 
booking trends in window of 90 – 180 days is key to revenue 
maximization. Lot of companies might end up with either overflow 
or underflow of fleets after 60 – 90 days. Hence maintaining optimal 
revenue per unit will be one of the most important challenges 
pricing managers will face to attain target revenue goals. Hence, 
focused approach on specific high yield locations and car types is key 
on delivering maximum revenue with minimal resources.

Focusing on High Yield Locations/Cars

Leverage interest-free tax deferrals until year-end for small 
business owners and self-employed persons severely affected by 
the Covid-19 outbreak 

Opt-in for moratorium on consumer loans established before 
March 15th is granted until June 30th 2020 if the debtor is 
financially affected by the COVID-19 crisis

Find out if your local governments (Länder and municipalities) 
have announced direct support to small enterprises.



RateGain is a leading provider of SaaS products, which help travel and hospitality companies with cognitive revenue management, smart e-distribution, and 
brand engagement to make more revenue every day. RateGain is proud to support 125,000+ hotel properties globally by providing 240 billion rate and 
availability updates & powering over 30 Million bookings. RateGain is trusted by 25 out of the top 30 OTAs, world’s fastest-growing airlines, 23 of the top 30 hotel 
chains, tour operators and wholesalers, all top car rental companies, largest cruise lines, and the largest travel management companies. In 2018, RateGain 
acquired DHISCO, which made it the only company in the world to offer end-to-end smart distribution. In June 2019, RateGain acquired award-winning BCV 
to offer guest experience cloud to maximize guest lifetime value for hospitality chains. For more information, visit www.rategain.com


